John Carroll University

Office of Sponsored Research


Project Planning Form
a guide to proposal development
Use this form to develop your idea before you look for funding/write a proposal.
	Date:
	

	Project Title:
	

	Keywords:
	

	External Cost:
	$

	Internal Cost:
	$


	Brief Project Description/Abstract: No more than 1000 words. What will this project accomplish?

	

	Statement of Need: Why is this project necessary? 

	

	Target Population: Who or what will benefit from this project? Include descriptors, numbers, geographic setting, etc., as applicable.

	

	Goals: Identify the changes you want to see. In order for the project to be successful, how many participants will be changed and to what degree (such as 80% of students with improve math scores by 20% by the end of the project or 30% of seedlings will have doubled in size by the end of the year).

	

	Strategy: How will you accomplish your goals?

	

	Timeline: What is the approximate timeline to complete your project?

	

	Mission: How does this project fit into the mission of your department, division, the university?  Why John Carroll for this project? 

	

	Skills/Experience/Reputation: Why you? What are your capabilities? What do you bring to the project? What have you already done that is applicable?

	

	Collaborators: Who will be working with you?  Why are they necessary and what do they bring to the project? Include internal and external collaborators.

	

	Resources: What do you need to accomplish your goals in terms of personnel, equipment, materials, etc.?  How much money do you need from the agency and how much will be supplied by John Carroll (both real dollars and in kind contributions)?  For the proposal, you will need to develop a detailed and accurate budget (dollar amounts) and budget justification or budget narrative (how you arrived at those dollar amounts and how those items will be used for the project).

	

	Evaluation: A very important section for funders. What is the evaluation plan and who will be conducting the evaluation?  How do you define success—in terms of results achieved, rather than activities completed? What changes do you want to see after the project has been implemented? What evidence will be collected to show that success has been achieved? How do you know for sure that you have achieved success, how can you verify success? Hard data is preferable over anecdotal evidence.

	

	Sustainability: What will happen to the project when the grant funding ends? What will John Carroll’s commitment be at the end of the grant?

	

	Broader Impacts: Why should the funder care about this project? What are the long-term benefits to society?  Can the project be replicated at other institutions? Note that funders are unlikely to favor a project for which John Carroll is the sole beneficiary.

	

	Notes:
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