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Preface

Pessimism and a sense of defeat are in vogue today. Even
Christians disseminate gloom, though this be the negation
of everything they are presumed to believe. A real
Christian is a man of hope. St. Peter went so far as to say
that a disciple of Christ should always have his answer
ready for people who ask him the reason for the hope that
is his (1 Pt. 3, 15). Hope is a component factor of our very
being. However, nowadays. in certain quarters, it has a
bad press. People are suspicious that hope is just a sort of
tranquilizer or excuse, a distraction which diverts our
attention from facing the problems which beset us.

CHRISTTANITY MEANS HOPE.

We have to take hold of hope once again and restore it
to its rightful place, and this for a fundamental reason:
hope is today, as always, a theological virtue. This means
that it is a dynamic reality within us which derives from
God and relies on God—God alone. Hope makes mock-
ery of our weighty statistics, our probability charts, our
prognostications about the future; it goes its own way
despite our forecasts: “Your thoughts, says God, are not
my thoughts, and my ways are not yours” (Is. 55, 8). Hope
1s the servant of God, the “Master of the impossible” who
draws straight with crooked lines. Despite disconcerting
setbacks, God leads all things for the good of those who
love him (see Rom. 8, 28). Hope is the daughter of a God
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who refuses to be categorized and who knows how to
overcome obstacles by making them his servants.

To those who at this moment are distressed because
they cannot recognize—in the confusion and the changes
of today—the Church of their childhood or even that of
yesterday, this book offers a message: be of courage, the
power of the Holy Spirit is at work deep within the heart
of his Church, breathing into it a fresh youthfulness. It is
the Spirit who is our living hope for the future.

When Vatican Il was announced, hopes were high. Just
before the Council opened, Pope John XXIII suggested
that we should read the Acts of the Apostles and relive the
time when the disciples were together in the upper room
preparing to receive the Spirit, “joined in continuous
prayer, along with several women, including Mary the
mother of Jesus . . .” (Acts 1, 14). Pope John prayed and
asked the Lord: “Renew your wonders in this our day give
us a new Pentecost.”

The Council came, and it was an inestimable grace. It
opened new vistas and charted fresh ways for renewing the
Church, but it entrusted to the future the task of bringing
to full fruition the consequences of the logic implied in the
Council’s fundamental decrees. The Fathers at the Coun-
¢il were not unaware that the work which remained
exceeded men’s capacities to realize it, and they said so
clearly: “The Spirit endows and directs the Church with
various gifts, both hierarchical and charismatic, and
adorns her with the fruits of his grace (cf. Eph. 4, 11-12; 1
Cor. 12, 4; Gal. 5, 22). By the power of the Gospel he
makes the Church grow, perpetually renews her, and leads
her to perfect union with her Spouse.” !

We should reflect on these words. We must look to the
Spirit beyond men and their limitations. Future historians
will say that the Council opened a few windows in the
upper room and let in the first breeze of springtime. But
they will add, no doubt, that the “mighty wind” of
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Pentecost had yet to fill “the whole house” in which the
disciples were sitting.

We should not be surprised, then, that Pope Paul VI in
his turn took up the prayer of John XXIII and asked the
Lord to grant us a “new Pentecost.” He has expressed this
wish insistently and frequently, saying that the Church
today needs first and foremost the miracle of Pentecost:
the wind and fire and spiritual power which is the Holy
Spirit.

The Councils, important though they may be, are but
moments in the long history of the Church, and they leave
their mark on that history at varying depths. The Holy
Spirit has other ways and means of renewal. As the
centuries go by, the Spirit, suddenly and without warning,
releases a gulfstream of graces through the action of some
saint who towers over his contemporaries: Francis, Dom-
inic, Catherine of Sienna, Ignatius, Teresa of Avila; these
and many more are living, radiant witnesses of the
presence of the Spirit within the Church at moments of
crisis.

Faith teaches us that suffering is the seed of life. It is
perfectly normal, then, that the sufferings of the Church at
this moment should give rise to great hope: no day was
ever so pregnant with hope for the future as was Good
Friday. Pascal was not afraid to write: “It is a happy time
for the Church when she is sustained by nothing other
than God.” 2 This same thought is taken up by Father
Caffarel when he says: “The hour of suffering is the hour
of God. The situation is hopeless: this, then, is the hour for
hoping. . . . When we have reasons for hoping then we
rely on those reasons.” He tells us we should rely “not on
reasons, but on a promise—a promise given by God. . . .
We must admit that we are lost, surrender ourselves as
lost, and praise the Lord who saves us.” 3

This present moment invites us to discard our “reasons”
for hoping; to put aside our easy optimism, our all too
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human strategies; to nourish our hope at its source—the
word of God. Everything points to the fact that we are
living at a turning point in the history of the Church, in
which the Holy Spirit is revealing, to a degree unknown
before, a mystery of death and resurrection. Now is the
time to listen, in silence, with all our heart to “what the
Spirit is saying to the Churches™ (Rev. 2, 29). He is telling
us, it seems, to carry out the ever necessary reform of
structures. But beyond this institutional “overhaul” at
every level—indeed, to assure its realization—he is inau-
gurating a spiritual renewal of exceptional richness. The
pages which follow are an attempt to highlight some of the
signs of this renewal and to discern the future to which
they point.

I agree with the words spoken by the Patriarch Athena-
goras: “The world today is giving birth, and birth is
always accompanied by hope. We view this present
situation with a great christian hope and a deep sense of
our responsibility for the kind of world that will be born of
this travail. This is the hour of the Church: united, it must
offer to this world being born, some Christian orientations
as to its future.” 4

When he was visiting me once in Malines, Dan Herr,
the editor of The Critic, asked me: “Why are you a man of
hope, despite the confusion in which we find ourselves
today?” I answered: “Because I believe in the Holy
Spirit.” He asked me to write him a letter to substantiate
my answer. 1 complied, and he, evidently judging that
what T said could be a help to others, published it on the
cover of his periodical.> I quote these lines here, since they
contain in a nutshell the message of this book.

WHY ARE YOU A MAN OF HOPE?

Because I believe that God is born anew each morning,
because I believe that he is creating the world at this
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very moment. He did not create it at a distant and
long-forgotten moment in time.

It is happening now: we must therefore be ready to expect
the unexpected from God.

The ways of Providence are by nature surprising.

We are not prisoners of determinism nor of the sombre
prognostications of sociologists.

God is here, near us, unforeseeable and loving.

I am a man of hope. not for human reasons nor from any
natural optimism,

But because I believe the Holy Spirit is at work in the
Church and in the world, even where his name
remains unheard.

[ am an optimist because 1 believe the Holy Spirit is the
Spirit of creation.

To those who welcome him he gives each day fresh liberty
and renewed joy and trust.

The long history of the Church is filled with the wonders
of the Holy Spirit.

Think only of the prophets and saints who, in times of
darkness, have discovered a spring of grace and shed
beams of light on our path.

I believe in the surprises of the Holy Spirit.

John XXIIT came as a surprise, and the Council, too.

They were the last things we expected.

Who would dare to say that the love and imagination of
God were exhausted?

To hope is a duty, not a luxury.

To hope 1s not to dream, but to turn dreams into reality,

Happy are those who dream dreams and are ready to pay
the price to make them come true.

Pentecost, 1974.
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The Holy Spirit,
Life-Breath of the Church

It is an essential characteristic

of the spirit of our age, that a message
makes itself worthy of belief to the
degree that it shows iiself capable of
opening out to hope and to the future.

W. KASPER

[. WHICH CHURCH?

The word “Church” applies to a whole variety of images
and models. It can be defined as a hierarchical society, the
mystical body of Christ, the people of God, a community
etther local or universal, an eschatological community, the
sacrament of Christ, a service to the world. A reason for
our present tensions is that certain people wish to choose
one of these models in such a way that it excludes or
dominates the others. The truth is more complex: the
Church is itself a mystery which opens on to the “ineffable
riches of Christ,” which we must accept in their totality.

When I was young, the Church was presented to us as a
hierarchical society: it was described as “juridically per-



2 A New Pentecosit?

fect,” having within itself all the powers necessary to
insure and promote its own existence. This view reflected
an image of the Church which was closely modeled on
civil, even military society: there was a descending hier-
archy, a uniformity which was considered as an ideal, and
a tight discipline which extended to the smallest detail,
governing the life of both cleric and lay person and
imposing even upon bishops a whole series of bureaucratic
servitudes. The list of things for which a bishop had to
have recourse to Rome bordered on the unbelievable,
extending even to asking permission to allow a nun in his
diocese to change her will or a sick priest to say Mass in
his room.

At the same time however, another vision of the Church
was gradually taking shape before our eyes. My generation
will always be grateful to men such as Dom Marmion,
Doem Lambert Beauduin, Fathers Prat and Mersch—to
name but a few—who taught us to read St. Paul in a new
light and to discover the Church as the Mystical Body of
Christ. Pius XII, in his “Mystici Corporis Christi,” beauti-
fully highlighted this aspect of the Church’s mystery which
had been blurred for too long.

The Second Vatican Council emphasized the Church as
the People of God on pilgrimage, at the service of the
world. The Constitution Lumen Gentium, On the Church,
took care in its first chapter, on “the Mystery of the
Church,” to multiply images of the Church so as to make
sure we would not try to confine the Mystery of God
within our own narrow hmits. After this first chapter, the
Constitution defines the Church, taken as a whole, as the
People of God. This was to stress the priority of baptism
and the radical equality of the children of God, and
automatically implies a reform of the concept of the
Church which we call today “pyramidal,” thus situating
ministry within the heart and at the service of the whole
ecclesial body. The perspective became more evangelical
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and less juridical without however repudiating the role of
the hierarchy.

I think the time has come for us, Catholics of the Latin
rite, to set in relief the place and role of the Holy Spirit if
we are to attain a more balanced understanding of the
Church. I say *“we Latins” because members of the
Eastern Churches, both Catholic and Orthodox, have
always strongly emphasized this reality. Paul VI recently
recalled to our minds the need for a better understanding:
“This too will be one of the most important and fruitful
themes of the spirituality proper to the Holy Year: the
Christology and particularly the Ecclesiology of the Coun-
cil must be succeeded by a new study of and a new
devotion to the Holy Spirit, precisely as the indispensable
complement of the teaching of the Council.” !

It is true that onme can point to many places in the
conciliar documents which mention the Holy Spirit. These
were most often introduced as a result of the insistence of
the bishops from the East or on the occasion of a debate
on charisms. We still have to integrate fully the “pneu-
matic” dimension of the Church under its aspect of
“communion in the Holy Spirit” (See 2 Cor. 13, 13).

The mutual acceptance of the Holy Spirit as a living
reality, creative of the Church, will make it possible for
unity to be established once more between Christians who
remain faithful to the institutional Church and those who
wish to be free from any organic link with it. We can
already see an opposition, which increases as time goes on,
between the great mass of Christians called “traditional-
ists” who continue to see the Church primarily in its
visible expressions, be these hierarchical, liturgical, theo-
logical, or canonical, and a small group called “progres-
sives” who look upon the Church as a gathering of
believers engaged in a “search”, who wish, moreover, to
reinterpret the Gospel in the light of present experience
with little or no reference to the “established Church.”
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Admittedly, our schema draws a line of demarcation
which is much neater in its description than (thanks be to
God) it is in reality. Still, these are the frontiers which we
see being defined day by day, particularly on the part of
our younger people who refuse to let themselves be
“caught in the structure” of the institution, and who,
unhappily, go further and further away from the Church
or else look for unstructured and spontaneous groups
within which to live out their ideals. This opposition is not
a problem unique to the Catholic Church. It troubles and
weighs upon the leaders of all Christian communities in
proportion as these are structured.

The philosopher, Paul Ricoeur, a Protestant, declared
recently that the solution of this conflict seemed to him to
be among the most burning problems facing the Churches
today. “Is it not,” he wrote, “the most urgent task of those,
whoever they may be, who direct the destiny of the
Christian community, to maintain the level of this vital
conflict and to guarantee for all a flow of life between the
institutional and the non-institutional? For, today, the
Church is on both sides. To recognize and to live this fact
is a primary duty.”?

More and more people agree that the great problem
which the modern Church must solve is precisely that of
finding the necessary bond between institution and liberty.
But we do not have to invent this bond: it is not of human
making nor does it result from an agreement we negotiate
among ourselves. This bond has a personal name: the
Holy Spirit. He, by nature, is the “bond of unity,” the
creator of communion: in every liturgy we allude to Paul’s
phrase which speaks of the “grace of Our Lord Jesus
Christ, the love of God the Father, and the fellowship of
the Holy Spirit” (2 Cor. 13, 13). It is the Holy Spirit who
animates the entire Church from within, and it is the same
Holy Spirit who gives to the Church the visible means and
mechanisms of its structure. We will be considering this
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pomt in more detail throughout these pages. In this
chapter it will suffice to concentrate on the various
intimate and correlative links between “institution™ and
“charism.”

II. THE TWO DIMENSIONS OF THE CHURCH.

Generally, in everyday speech, when the term “institu-
tional Church” is used, one thinks of the visible Chuirch,
that Church which is there for all to see in its sociological
complexity inherited from the past and in its diversity
from culture to culture. It is “the establishment.” Or,
rather, this is how it is depicted by the mass media which
usually presents it to the public in generalities, in images
that are sometimes convex, sometimes concave, but prefer-
ably with a sensational and therefore misleading slant.
And so we are viewing the Church under its sociological
aspect, a tangible reality at the mercy of all contingencies.
This is the Church which is alternately applauded and
condemned, according to the political criteria of the
moment, by politicians and journalists, in whose view the
Church must be the ally of the government in power and
the advocate of social conformity.

For the believer, the Church is a reality of an entirely
different order. The Church is essentially and indissolubly
a mystery at once visible and invisible, the mediator
between Jesus and ourselves, entrusted with the task of
making real the Gospel of Jesus and translating it for each
successive generation. This Church of the Gospel is made
up of individuals and is thus at the mercy of all the
hazards of human weakness. But it is also enlivened by the
Holy Spirit, clothed with his power and in possession of
his pledge of fidelity.

The theological structure of the Church is one thing; the
sociology of that structure, another. For the believer, the
ecclesial community possesses an institutional order willed
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and initiated by the Lord, and this is forever bound up
with the growth and vitality of a Church which is one,
holy, catholic and apostolic. We can see this Church in
outline in the Scriptures. There we find the first Christians
faithful to the teaching of the apostles, assembled for
prayer and the Eucharist, in a pluralism of many, diverse
ministries, united in a brotherly community, guided by
their leaders who are responsible for the good order within
each group and the mutual relationships of the groups
with each other; these Christians were loyal to the deposit
of faith received and passed on by witnesses who were
accredited, qualified, commissioned, and furthermore in
continuity with the first witnesses of the resurrection of the
Master. Such are the features of the Church as it was
instituted, and they belong to its essence.

Fven more than these structures, however, we have the
history of the early Church to show us that at each step
there was no disparity between “the organization” and the
Holy Spirit: he was its soul and life.

The apostles received as their last instruction from Jesus
an order not to launch out on their own initiative, but to
wait for the promise of the Father: for him who would
clothe them with power from on high and lead them into
the fullness of the truth which they had just begun to
glimpse. The “structured” Church is first and foremost not
a juridical, but a sacramental reality. The Holy Spirit rests
upon those whom he commissions. The first words spoken
to someone who is about to go forth to act in the name of
the Church are: “Receive the Holy Spirit.” Even today
there are no stronger words to be found than those used in
the consecration of a bishop: “Bestow upon him, Lord, the
ministry of reconciliation in words and in deeds and
miracles.” (“Da ei, Domine, ministerium reconciliationis,
in verbo et in factis, in virtute signorum et prodigiorum™.)
These are not just fine words, they are an expression of
faith.
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The Church of the Gospel is, then, at one and the same
time, visible and invisible. We cannot speak of two
Churches, one visible and institutional, the other invisible
and charismatic: the unity of these two dimensions is
essential to the very concept of Church. As we view the
Church in faith, we cannot set one in contrast to the other:
a “spirityal” Church which is faithful solely to the Gospel
and the Spirit, and an “institutional” Church which is
more or less in the nature of an armed citadel.

This indissoluble union between the institutional and
the charismatic was underlined by Pius XII in the
encyclical On the Mystical Body of Christ, and Paul VI has
returned to this point many times. Recently he declared:
“Therefore all the institutional and juridical elements are
sacred and spiritual because they are vivified by the Spirit.
In reality, the “Spirit’ and ‘Law’ in their very source form a
union in which the spiritual element is dominant.” 3

The word ““charism” has become part of our everyday
speech where it usually means something like personal
magnetism or exceptional talent. In the usage of Scripture
and Tradition (and this is the only usage that concerns us
here), a charism is a special gift, a perceptible and freely
bestowed manifestation of the Holy Spirit, a particular
grace of God which is given for the benefit of the whole
Body of the Church. We will consider this at greater length
later.

It is well to recall here that our modern terminology
does not always coincide with that of St. Paul. Some of the
faithful see the words “charism” and “ministry” as being
in opposition: they thus reduce “ministry” to apply only to
those functions which are exercised regularly—for and
within the community—by those who have been officially
commissioned for this. But this misconstrues the thought
of St. Paul for whom the word “charism™ designates the
most mystical and religious of the “spiritual gifts” as well
as those visible functions such as apostolic preaching,
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teaching, and governing of the Church. Then, too, Paul
insists that we look upon all charisms—and not only
functions carried out by those in office—as ministries
given first and foremost to serve the community.

I think we need to bear these points in mind if we are to
avoid false dilemmas and pseudo-problems. They will help
us not to separate “what God has joined together.” We
must never forget that the Church cannot exist without its
charismatic dimension; to be deprived of this dimension
would not be merely an impoverishment, it would be a
negation of the Church’s very being. The Church without
charisms would not only be a Church missing a part of
itself—like a man deprived of his hands—it simply would
not be a Church at all: its very essence would be af-
fected.

In western Christianity we have a tendency to describe
the Church in christological terms and to consider it as a
reality wholly constituted and given structure by Christ—
to which the Spirit then comes to bestow life and
movement, In such a view the action of the Spirit pertains
to the second stage of building the Church. But this is
false. The Holy Spirit, no less than Christ, builds the
Church; it is not enough to think of his role as being
merely subsequently to give life and unity. This does not
mean, however, that there is some sort of dualism within
the very heart of the Church’s being: the Holy Spirit is the
“Spirit of Christ himself” (Acts 16, 7), who was granted
the power to pour down upon the apostles the Spirit which
he received from the Father, when, after having suffered,
he was enthroned at the right hand of the Father (See Acts
2, 32-33).

The consequences of this mysterious, interpenetrating
action of Jesus and the Spirit has deep meaning for the life
of the Church—for its spiritual and ascetic life, its
liturgical and devotional life, and its apostolic ministry.
The Church is the fruit of the mission of two divine
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Persons: the Son who became incarnate, and the Spirit
who continues his action of incarnation by uniting the
community of believers to Christ, making them one in the
Body of Christ and the universal sacrament of salvation.
In this same vein, hierarchy and charisms are not to be
set in opposition any more than are the actions of the Son
and that of the Spirit in the Church. The late ecumenist
and Protestant theologian, Jean Bosc, has well expressed a
similar warning in regard to separating Spirit and Word:
“The Word alone always runs the risk of incurring a kind
of sclerosis at our hands. Christ, imprisoned in our neat
formulas, can become an abstract dogma, the Bible can
become a dead letter, and the institutional Church can
affirm its autonomy to the point of utter solitude. On the
other hand, to isolate the Spirit from the Word is no less
dangerous—that is, if 1 refuse to allow any dialectic
between the two. This can lead to a kind of illuminism
which invests the most human of thinking with enthusi-
asm. It can lead to deviations, movements which are all
emotion and no content, or to a fascination with relevance
which refuses on principle to accord to the Word any kind
of permanence within created reality. If the champions of
orthodoxy, who rally to the Word, deny the Spirit, the
pneumatics who appeal to the Spirit for the justification of
every form of spiritual anarchy, are no better. The history
of the Church, both universal and protestant, can provide,
one after another, examples of this kind of imbalance.”

[II. THE CHURCH LISTENING TO THE SPIRIT.

RECEPTIVITY TO THE CHARISMS.

Though it is true that these two dimensions of the
Church meet at a deep level, it is also true that history
shows us—and we should admit this—that there have
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been times of tension between the hierarchical and charis-
matic dimensions of the Christian community. Sometimes
this tension results from the opposition of the hierarchy to
pseudo-charismatic Christians. From the Montanism of
the second century to some of the “Jesus Freaks” today—
as well as quietism and certain false revivals during the
intervening centuries—the list of pseudo-mystical or at
least ambiguous phenomena is long indeed.

What bishop is there who does not receive regularly in
his mail extravagant messages from some visionary or
other? Counterfeits of the supernatural abound: it suffices
to think of the syncretic spiritism in Brazil and elsewhere.
Mass infatuation with psendo-spiritual phenomena en-
courages one to maintain a cool attitude. Who in retro-
spect, would not sympathize with Father Peyramale and
his bishop when they had to make a pronouncement one
way or the other regarding the apparitions at Lourdes at
the very time when an epidemic of false apparitions had
Just succeeded in troubling many souls? The gift of
discernment is a very delicate one and the hierarchy is
always strongly tempted to keep to the safest path. This
explains, though it does not justify, certain wrong suspi-
cions and condemnations to which history bears witness.
Not infrequently we see that, at the beginnings of a
spiritual movement initiated by a recently constituted
religious order, there was tension between the founder and
the hierarchy. Part of the history of the “exempt” religious
orders results from conflicts of this type. Many founders
and foundresses were at first, through misunderstanding,
identified with certain illuministic currents of their day:
one recalls, for example, the fraticelli and St. Francis of
Assisl, or the alumbrados and St. Ignatius of Loyola.

We can think, too, of the intense suffering of a Grignon
de Montfort who, in the eighteenth century, was succes-
sively deprived of jurisdiction in eight different dioceses in
France, by authorities who were more or less jansenistic.
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And there are extreme cases such as that of a foundress of
a congregation who, expelled by ecclesiastical authorities,
did not return to her convent until half a century later
when, after her death, she came back . . . in the form of a
relic!

SHEPHERDS AND FAITHFUL UNDER THE MOVEMENT
OF THE SPIRIT,

I would like to make another observation which I think
important: we should be careful not to identify charism
and faithful, institution and official leaders. Charisms are
not the prerogative of the faithful. On the other hand if we
take the term “institution” in its broad sense to include all
those realities in the Church that go to make up the
principal structures of its tangible existence, and which
belong to the heritage of its past, then the laity pertain to
the institutional dimension of the Church just as much as
does the hierarchy.

Each member of the Church is called to bear witness to
his faith, both within the Church and outside it, and to
ac